«“3in 100" to “1 in 10"

o « Pre-selection
Sourcing « Outstation
« Different profiles

Human Resources: Powering the

. « Hire experienced
B PO rOWth en |ne e « Hire with pre-training
g g Sk”“ng « 2 weeks to 2 months

« Inhouse/outsourced A wide spectrum of
. approaches... Degree of
National Conf erence success varying

Business Process Outsourcing : Trends and Insights Performance + Varied significantly

ASSOCHAM » « 3% annually to 10% monthly
Attrition « Plan attrition

16 July, 2003 « Reduce attrition

« Develop internally

« Hire from other industries

« Promote on performance (motivation tool)

« Promote on potential HERD mindmine

Training & Resourcing solutions to deliver results...

Leadership

LUCRATIVE CAREER



Leadership Total Employable
Analyze the talent Population population
‘funnel’

Attrition

Prioritize the
Performance leverage points

Skilling

Engage the relevant
" == stakeholders to
Sourcing

Systems initiate actions
Bridge program
College program
Degree/diploma

® @ .
HERT mindrmine Campus roadshows -[gl?!md il

Training & Resourcing solutions to deliver results... Training & Resourcing solutions To deliver results...
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Degree and post Total ]
graduate courses Population
” 400,000
direct jobs
in IT
industry

IT education in
thousands of
schools at district
level

i How does the ITES
Industry & govt. industry compare?
recognized 100%
certifications at
vocational level
(>10,000 institutes) 4

HERD ¢ Clnd milne

Training & Resourcing solutions to deliver results...

LUCRATIVE CAREER

Addressable ||
population

« Graduate

« Basic communication
skills

« Aspiration fit (benefits,
lifestyle, growth)

10%

Interested
population

« Applying for
ITES jobs

25%
+

50%

II’ Employed
population

« Selected by
ITES
companies

HERD ¢ Clnd milne

Training & Resourcing solutions to deliver results...



Total Addressable Interested Employable
Population population population population
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