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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ
± $Q ,QGLDQ 3HUVSHFWLYH

%\ 6XPLW %KDWWDFKDU\D

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± 7KH 3UHPLVH7KH 3UHPLVH

6WUDWHJLF 2XWVRXUFLQJ FDQ EH D NH\ IDFWRU LQ

DWWDLQLQJ DQG VXVWDLQLQJ FRPSHWLWLYH DGYDQWDJH�

3URYLGLQJ� ERWK WKH &OLHQW DQG WKH 6HUYLFH 3URYLGHU DUH DGHTXDWHO\ JHDUHG WR
HIIHFWLYHO\ DGGUHVV DQG DFKLHYH WKH GHILQHG EXVLQHVV REMHFWLYHV RI WKH &OLHQW

RUJDQL]DWLRQ ± DV RSSRVHG WR PHUHO\ PHHWLQJ WKH 3URFHVV 6/$¶V�
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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± 7KH 'HILQLWLRQV7KH 'HILQLWLRQV

6WUXFWXUHG a D FRPSUHKHQVLYH 3ODQ ZLWK GHILQHG 3URJUDPPHV�

7LPHOLQHV� %HQHILWV� DQG 5HODWLRQVKLS�

&ROODERUDWLYH a UHDOL]LQJ WKH %HQHILWV RI WKH RXWVRXUFLQJ LQLWLDWLYH LV

D VKDUHG HQGHDYRU EHWZHHQ WKH 2XWVRXUFLQJ 2UJDQL]DWLRQ DQG WKH

6HUYLFH 3URYLGHU�

/RQJ�WHUP a VWUDWHJLF RXWVRXUFLQJ EHFRPHV LQWHJUDO WR WKH REMHFWLYHV

DQG RSHUDWLRQV RI WKH 2UJDQL]DWLRQ�

6WUDWHJLF 2XWVRXUFLQJ a D VWUXFWXUHG� FROODERUDWLYH�

ORQJ�WHUP LQLWLDWLYH WR DFKLHYH VLJQLILFDQW FRVW UHGXFWLRQV DQG YDOXH
HQKDQFHPHQWV�

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± 'HWHUPLQDQWV'HWHUPLQDQWV

� 7KH &OLHQW¶V SHUFHSWLRQ RI 2XWVRXUFLQJ

� 7KH 6HUYLFH 3URYLGHU¶V 9DOXH 3URSRVLWLRQ ± WKH FRUROODU\

EHLQJ KRZ WKH 6HUYLFH 3URYLGHU LV JHDUHG LQ WHUPV RI

DVVHWV DQG DWWULEXWHV WR GHOLYHU WKH 9DOXH 3URSRVLWLRQ�
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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ
±± &OLHQW ([SHFWDWLRQV DQG 2EMHFWLYHV&OLHQW ([SHFWDWLRQV DQG 2EMHFWLYHV

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± ,PSOLFDWLRQV 	 &KDOOHQJHV,PSOLFDWLRQV 	 &KDOOHQJHV

,PSOLFDWLRQV

� %XVLQHVV 3URFHVVHV :LOO 1HHG 7R %H 5HYLHZHG DQG 5H�HQJLQHHUHG�

� &XUUHQW 7DVN�VHWV� 5HSRUWLQJ 6WUXFWXUH� $SSOLFDWLRQV DQG ,�7 ,QIUDVWUXFWXUH

:LOO 1HHG 7R %H 5HYLHZHG DQG 0RGLILHG� 2SWLPL]HG�

� µ9LUWXDO¶ 7HDPV :LOO 1HHG 7R %H %XLOW�

� 0DQDJHULDO DQG 2SHUDWLRQDO $OLJQPHQW %HWZHHQ 2XWVRXUFLQJ 2UJDQL]DWLRQ

DQG 6HUYLFH 3URYLGHU�

&KDOOHQJHV

� 'HILQLQJ DQG 'LPHQVLRQLQJ 7KH 2XWVRXUFLQJ 6WUDWHJ\ 	 3ODQ�

� 0DQDJLQJ ,QWHUQDO &KDQJH 3URFHVV

� 5H�DOLJQLQJ $ELOLWLHV DQG $WWLWXGHV�

� 0DQDJLQJ ([SHFWDWLRQV�
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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± 3URFHVV 2YHUYLHZ3URFHVV 2YHUYLHZ

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± 7KH ,QLWLDO $SSURDFK7KH ,QLWLDO $SSURDFK

� 0DFUR 'HILQLWLRQ 2I 7KH 3RWHQWLDO $UHDV )RU 2XWVRXUFLQJ

� 'LPHQVLRQLQJ 	 7LPH OLQLQJ 7KH 3RWHQWLDO %HQHILWV ± L�H�

&RVW 6DYLQJV 	 9DOXH *DLQV�

� (YROYLQJ 'HOLYHU\ 3DUWQHU 6HOHFWLRQ &ULWHULD 	 3URFHVV

� $VVHVVLQJ 3RWHQWLDO 2UJDQL]DWLRQ &KDQJHV

� (YROYLQJ ,QWHUQDO &RPPXQLFDWLRQ 	 &KDQJH

0DQDJHPHQW 3URJUDPPH
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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± 3RWHQWLDO $UHDV3RWHQWLDO $UHDV

� 2SHUDWLRQV

� $SSOLFDWLRQV

� ,QIUDVWUXFWXUH

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± 2SHUDWLRQV2SHUDWLRQV
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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± $SSOLFDWLRQV$SSOLFDWLRQV

� 'HVLJQ 	 'HYHORSPHQW

� 8SJUDGHV 	 0DLQWHQDQFH

� &XVWRPL]DWLRQ 	 ,QWHJUDWLRQ

� 3RUWLQJ 	 2SWLPL]DWLRQ

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± ,QIUDVWUXFWXUH,QIUDVWUXFWXUH

� 6HUYHUV� 'HVNWRSV�/DSWRSV�3'$¶V� )D[

� 2SHUDWLQJ 6\VWHPV

� 8WLOLWLHV

� 'HFLVLRQ 6XSSRUW 6\VWHPV

� 1HWZRUNV
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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± &OLHQW 3HUFHSWLRQ&OLHQW 3HUFHSWLRQ

2UJDQL]DWLRQV SHUFHLYH RXWVRXUFLQJ DW HVVHQWLDOO\ WKUHH OHYHOV�

�� 7UDQVDFWLRQDO� 8WLOLW\ UHODWLRQVKLS� IRFXV SULPDULO\ RQ FRVW

UHGXFWLRQ� ZLWK WKH JRDO RI PDLQWDLQLQJ FRQVLVWHQF\ LQ WKH GHOLYHU\

RI VHUYLFHV�

�� 6WUDWHJLF� (QKDQFHG UHODWLRQVKLS� IRFXV H[WHQGHG WR VSDQ

SURGXFWLYLW\ DQG \�R�\ FRVW VDYLQJV�

�� 7UDQVIRUPDWLRQDO� 7KH UHODWLRQVKLS LV FKDUDFWHUL]HG E\ D

SDUWQHUVKLS IRFXVHG RQ LQQRYDWLRQ DQG QHZ EXVLQHVV� FKDQJLQJ WKH

YHU\ QDWXUH RI KRZ DQ HQWHUSULVH RSHUDWHV DQG FRPSHWHV�

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± &OLHQW 3HUFHSWLRQ&OLHQW 3HUFHSWLRQ �FRQWG���FRQWG��

�� %ULQJ 1HZ 6ROXWLRQV WR

&XVWRPHUV� )DVWHU

�� 5HVSRQG WR 6KRUWHQLQJ

3URGXFW /LIHF\FOHV

�� 5HGHILQH 5HODWLRQVKLSV ZLWK

6XSSOLHUV DQG %XVLQHVV 3DUWQHUV

�� /HDSIURJ &RPSHWLWRUV

�� (QWHU 1HZ 0DUNHWV ZLWK

UHGXFHG 5LVNV

�� ,PSURYH %XVLQHVV

)RFXV

�� $FFHVV WR :RUOG�&ODVV

&DSDELOLWLHV

�� $FFHOHUDWHG

5HHQJLQHHULQJ (IIRUWV

�� 6KDUHG 5LVNV

�� )UHH 5HVRXUFHV IRU

RWKHU SXUSRVHV

�� 5HGXFH DQG &RQWURO

2SHUDWLQJ &RVWV

�� )UHH ,QYHVWPHQW

�� &DVK ,QIXVLRQ

�� 5HVRXUFHV 1RW

$YDLODEOH ,QWHUQDOO\

�� )XQFWLRQ 'LIILFXOW WR

0DQDJH RU 2XW RI

&RQWURO

75$16)250$7,21$/675$7(*,&7$&7,&$/
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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± $Q $SSURDFK )UDPHZRUN$Q $SSURDFK )UDPHZRUN

3KDVH �� 0D[LPL]H VKRUW�WHUP FRVW UHGXFWLRQ

� 7KLV LV WKH DFLG WHVW DQG WKHUHIRUH D QHFHVVDU\ FRQGLWLRQ
IRU WKH PLJUDWLRQ WR WKH VXEVHTXHQW SKDVHV�

� 7KH IRFXV RQ PD[LPL]DWLRQ RI FRVW UHGXFWLRQ ± ZLWK
PLQLPDO EDFNODVK QRLVH ± ZLOO IDFLOLWDWH D EURDG IRFXV RQ
DOO SRWHQWLDOO\ µRXWVRXUFHDEOH¶ FRVW SRFNHWV�

� $ EURDGHQHG IRFXV ZLOO KHOS LQLWLDWH WKH UHDOL]DWLRQ
DFURVV WKH RUJDQL]DWLRQ� RI WKH SRWHQWLDO VFRSH DQG
LPSDFW RI RXWVRXUFLQJ

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± $Q $SSURDFK )UDPHZRUN$Q $SSURDFK )UDPHZRUN

3KDVH �� )RFXV RQ FRUH FRPSHWHQFH

� $V WKH RXWVRXUFLQJ RUJDQL]DWLRQ GHYHORSV FRPIRUW DQG

FRQILGHQFH LQ WKH 6HUYLFH 3URYLGHU¶V FDSDELOLWLHV DQG

FRPPLWPHQW� WKH LQLWLDWLYH DFFHOHUDWHV ZLWK ZLGH

VHJPHQWV RI )URQW DQG %DFN RIILFH SURFHVVHV EHLQJ

RXWVRXUFHG�

� 7KH FRUH REMHFWLYH KRZHYHU VWLOO UHPDLQV DV &RVW

5HGXFWLRQ ZLWK WKH VLJQLILFDQWO\ LQFUHPHQWDO H[SHFWDWLRQ

RI \�R�\ FRVW VDYLQJV�
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6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± $Q $SSURDFK )UDPHZRUN$Q $SSURDFK )UDPHZRUN

3KDVH �� *HQHUDWLQJ LQQRYDWLRQ DQG VSHHG WR PDUNHW

� %\ WKLV VWDJH� WKH YDOXH�DGGLWLRQ FDSDELOLWLHV RI WKH 6HUYLFH 3URYLGHU

DUH HVWDEOLVKHG DQG DFFHSWHG E\ WKH FOLHQW RUJDQL]DWLRQ�

� 7KH UHODWLRQVKLS EHWZHHQ WKH WZR RUJDQL]DWLRQV KDV EURDGHQHG DQG

GHHSHQHG WR WKH H[WHQW WKDW WKH 6HUYLFH 3URYLGHU LV QRZ SHUFHLYHG

±DW DOO UHOHYDQW OHYHOV ± DV D YLUWXDO H[WHQVLRQ RI WKH &OLHQW

RUJDQL]DWLRQ

� 7KH IRFXV RI WKH FOLHQW RUJDQL]DWLRQ QRZ H[WHQGV WR SURILW

HQKDQFHPHQW ± L�H� FRVW UHGXFWLRQ � DGGLWLRQDO UHYHQXH JHQHUDWLRQ

6WUDWHJLF 2XWVRXUFLQJ6WUDWHJLF 2XWVRXUFLQJ ±± $Q $SSURDFK )UDPHZRUN$Q $SSURDFK )UDPHZRUN

3KDVH �� 0D[LPL]H 6KDUHKROGHU YDOXH WKURXJK LQWHJUDWHG DSSURDFK

� ,Q WKLV SKDVH� WKH FOLHQW RUJDQL]DWLRQ UHYLVLWV DOO DVVXPSWLRQV UHODWHG WR
VWUXFWXUH� WDVNV DQG VWUDWHJ\ ± HVVHQWLDOO\ WKH RUJDQL]DWLRQ LV UHVWUXFWXUHG
WR DGGUHVV WKH IROORZLQJ SURFHVVHV GLUHFWO\�

� %XVLQHVV REMHFWLYHV DQG GLUHFWLRQV

� 6WUDWHJLF� RSHUDWLRQDO DQG ILQDQFLDO SODQQLQJ

� 3URGXFW�6HUYLFH GHILQLWLRQ DQG SDFNDJLQJ

� 7HFKQRORJ\ DUFKLWHFWXUH

� &RUH PDQXIDFWXULQJ

� 3HUIRUPDQFH PDQDJHPHQW

� 'HOLYHU\ SDUWQHUVKLS PDQDJHPHQW

� $W WKLV VWDJH WKHUH LV WKH FOLHQW RUJDQL]DWLRQ PD\ DOVR FRQVLGHU D FKDQJH LQ
WKH VWUXFWXUH RI WKH RQJRLQJ UHODWLRQVKLS LQ WHUPV RI HTXLW\ SDUWLFLSDWLRQ�
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