ASSOCHAM – ICRIER Joint Conference on Globalization and Higher Education in India 1st-2nd November 2006, New Delhi

RECOMMENDATIONS

The conference, inter alia, deliberated on the issues pertaining to Global Opportunities in Higher Education, Reforming Higher Education, Harmonisation, Quality Assurance and Standardization, Role of Government in Higher Education, Capacity Building: Training and Manpower Planning with the help of experts drawn from Government, Academia, Prepium institutions of higher education and High Commissions.

The unmet needs of Higher Education demand a paradigm shift in our approach. Five parameters of Access, Equity, Quality Relevance and Right values have to be at the forefront of such paradigm shift. Escalating costs, shrinking budgets and acute supply deficit have continued to plague the Indian Higher Education System that is woefully short on meeting its burgeoning demand expectations.

To recapitulate, the following salient points were highlighted during the conference:

1. Double the resource allocation for higher education from current levels of 0.37% of the GNP(Gross National Product) to 0.75% if the expectation levels of improving the GER(Gross Enrollment Ratio) from 13% to 20% or the EER(Eligible Enrollment Ratio) from 55% to 100% is to be reached since access still remains a difficult constraint. So does qualitative content in the majority of our higher education imparting systems. Therefore, filliping the private initiative to bridge the resource gap attains imperative dimensions.

2. Huge unmet pressure of access casts a trade-off on quality. Skill advancement for a knowledge society would need translating the results through a guided framework for which an Inclusive Education Policy becomes a condition precedent.

3. Links between quality and excellence can only be revamped if access and quality are balanced- Only 9 Universities,100colleges and 500 departments out of 350 Universities and 17750 colleges as having a potential for excellence is not only an insignificant representation of the excellence possessions but also poorly reflects on the quality control mechanism in place.

4. For globalization to facilitate growth the principle of mutual cooperation and partnership should pave the way as sharing of quality should be viewed as a public good responsibility.

5. Developing PPP(Public Private Partnership) modes for improving the GER to the global averages in the next 10 years would necessitate comprehensive fiscal management and enabling regulatory mechanism.

6. Policy attention reform is a binding constraint that circumscribes attainment of desired goals, aims and objectives.” Out of Box” solutions are imperative to meet the challenges of expansion, quality and competition. Commercial orientation of educational offerings should be tried as philanthropic approach alone cannot deliver both quality and quantity on the scale demanded in India.

7. Borderless learning would necessitate a 6-pronged approach of 1. Attracting world class institutions 2. Diversifying the range and modus of PPP 3. Making India an educational destination. 4. Catalyzing education systems of “India Abroad” 5. Devising an India window programme for internship and 6. Promoting distance education in a hybrid model like IT & ITES undertaking a “Marketing Brand India Education Mission”

8. Providing and promoting for inclusive globalization for mutual benefit through a World Knowledge Bank by recognizing joint systems of shared learning through credit transfers, favorable FEP (Foreign Education Providers) regime and setting up more and more model institutions of collaboration (like Oxford Business School on the anvil)

9. Endeavor to try and test innovative models like “SEZ for Universities” for capitalization of knowledge through restructuring of Universities.

10. A new social Contract is essential for entrepreneurial responsibilities of abiding nature among industry, society and academia.

11. Higher Education in India has by and large remained one of the most stringently regulated sectors that has only stifled growth with quality. It is therefore essential to redetermine the policy matrix by dismantling the hurdles and barriers, both implicit and explicit. The conducive policy should envisage a judicious mix for growth through private commercial orientation for the affordable and a financing support for the poor.

12. Repositioning of Universities for regional development through Cooperative Research Centers as in Australia, Innovative “gap bridging” by cluster programming and corporatisation as in Japan, or Practice Schools/ Universities as Incubation Units for rural Innovative Systems and SMEs is essential.

13. Use the present rare opportunity to expand to India’s advantage by unfettering the regulations and enabling faster attainment of objectives of expansion, inclusion and excellence by involving Industry & Private Providers in an integrated and meaningful manner.

14. Growth of private providers in response to demand for higher education notwithstanding the State cannot abdicate its responsibility for reaching the unreached and supporting the deserving. Accordingly there is a case for augmenting the financial outlay from Rs 12 Crore for scholarships to at least Rs 12000 Crore in the next ten years.

15. To make teaching an attractive respected and valued profession begin by delinking pay from the UGC scales and letting the market determine the remuneration structures. In tandem, teachers’ training , skill up gradation requirements have to be tailored to the growing needs of knowledge systems.

16. Quality should be addressed as a market assessment mechanism. Rather than one-off quality assessment, continuous monitoring to be introduced and focus to be shifted on objective assessment of skills/knowledge acquisition than merely inventorising the infrastructure presence.

17. India’s increasingly more burdensome regulatory regime has obfuscated maintenance of standards of quality due to non-uniform outreach, unavailability of common education space. Quality has to be mandated and not chosen. The intrinsic barriers to quality assurance exacerbate retention of a milieu that has low credibility.

18. A national qualification framework is required for removing intra-control barriers, overlaps and removing gaps(e.g. current regime permits equivalence only) if India has to become a hub for distance learning in hybrid modes of delivery and a covenant to International Agreements on Accreditation like Washington Accord.  

19. Progressive reduction of state funding does not seem feasible at this stage given the limitations of internal resource mobilization capabilities of the universities. However, certain replicable principles can be purposefully deployed if universities consider adapting them for example success story of university of Pune. Still there is a case for augmenting user fees from those who can afford. Concomitantly, the 2% education cess collections will be utilized for improving innovation and excellence.

20. Passage of a legislation enabling easy setting up of private universities should be desirable in keeping with the recommendations made by Mukesh Ambani Committee.

21. The 11th plan approach paper targets seem over ambitious in view of the huge deficit of resources and the gigantic size of capacity expansion even for reaching the main threshold in both rural and urban areas. 

22. Dovetailing vocational education and diversifying it at secondary school level would have to be targeted specifically.

23. Heterogeneity in quality of distance education systems at work and absence of electronic working has diminished the dividends through this significant tool.

24. Higher education as a market commodity poses several challenges as deficiencies in efficiency and integrity have affected excellence. Future focused strategies for a country like India can not be customized to models found successful outside India. An India unique solution is required.

25. Cross disciplinary linkage of networking amongst universities is an indispensable need as without such consortia gaining adequate dimensions positive gains can not accrue. Leveraging the advantages of research in synergy with post graduate studies is a winning proposition.

26. A beginning has to be made by enlisting companies in Higher Education that would work for “Not for Profit” and redeploy their accretions for the growth of the enterprise. This would be a precursor to the opening up of the sector for commercial orientation.

27. The knowledge pentagon of creation, access, concepts, services and application should constitute the core strength of guiding promoting and disseminating of knowledge systems.

ASSOCHAM would earnestly pursue these recommendations with the Planning Commission and MHRD. 

