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The chemical sector plays a pivotal role in driving
advancements across diverse fields, from agriculture and
healthcare to manufacturing and sustainable development. As
we navigate the challenges and opportunities of a rapidly
evolving global landscape, the conclave provides an invaluable
opportunity to exchange ideas, showcase cutting-edge
technologies, and chart a path toward a resilient and
sustainable future.

| commend the organizers for their unwavering commitment to
bringing together policymakers, industry leaders, researchers,
and stakeholders to address pressing issues and explore
transformative solutions. | am confident that the discussions
and outcomes of this conclave will contribute significantly to
shaping policies and practices that propel our chemical
industry forward.

I wish The Chemical Conclave 2.0 resounding success and look
forward to the impactful collaborations and innovations that
will emerge from this gathering.

Best wishes,

Dr. P. Anbalagan, IAS
Secretary,

Industries Department,
Government of Maharashtra




India’s path to a US$5 trillion economy will be shaped by the
resilience of its core sectors—and the chemical and
petrochemical industry stands out as a key enabler of this
transformation.

The Chemical Conclave 2.0 highlights Maharashtra'’s pivotal
role in this journey. With 19% of India’s chemical GVA and
deep integration with sunrise sectors such as EVs,
pharmaceuticals, and renewables, the state is well-positioned
to become a global hub for chemical manufacturing.

This report presents a forward-looking roadmap grounded in
sustainability, innovation, and infrastructure readiness. It
outlines how Maharashtra can lead the shift toward cleaner
technologies, advanced value chains, and global
competitiveness.

The Associated Chambers of Commerce & Industry of India
(ASSOCHAM) is the country’s apex national chamber since
1920. It advocates actionable policy suggestions to
strengthen the Indian economy by leveraging its extensive
membership reach of over 450,000 companies, comprising
large corporates and SMEs. With over 70 Sector and State
Councils, ASSOCHAM effectively represents diverse segments
of Indian industry and focuses on aligning industry priorities
with the nation’s growth aspirations.

Maharashtra’s chemical sector reflects the kind of clarity,
capability, and commitment that global investors look for—and
ASSOCHAM is proud to support this journey toward
sustainable, high-value growth. Industrial growth anchored in
sustainability and innovation is not just a vision—it is India's
competitive edge in a changing world.

We remain committed to enabling this transformation—
together.

Manish Singhal
Secretary General,
ASSOCHAM
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The global chemicals industry stands at a transformative
crossroad, where innovation, sustainability, and regional
collaboration are not just catalysts—they are imperatives for
long-term economic growth.

Within this dynamic landscape, India’s ambition of becoming a
US$5 trillion economy, with manufacturing playing a crucial
role in achieving this goal, finds a powerful enabler in
Maharashtra, the largest Indian economic state, whose
strategic intent to emerge as a US$1 trillion economic
powerhouse by 2028 holds significant promise.

It is in this context that the ASSOCHAM Chemical Conclave 2.0
becomes both timely and pivotal. This report delves into the
role of Maharashtra’s robust chemical and petrochemical
industry in advancing the state's economic transformation and
in positioning it as India’s premier chemicals manufacturing
hub. The chosen theme, “Catalyzing Maharashtra’s GDP to a
US$1 trillion economy,” echoes the state’s broader vision of
building globally competitive, sustainable, and innovation-
driven industries.

Maharashtra’s chemical sector, contributing nearly 19% to
India’s chemical GVA and 17% to chemical exports, is uniquely
positioned to lead this charge. With the largest number of
chemical zones in the country, world-class logistics and port
infrastructure, access to skilled talent, and a strong
institutional backbone, the state exemplifies a model
ecosystem for high-value, export-oriented chemical
manufacturing.

Government initiatives, ranging from the revamped MAITRI
single-window system and integrated port-linked corridors to
the development of green energy and circular economy parks,
reflect a cohesive push toward a future-ready chemical
industry. This report also outlines critical linkages between
Maharashtra’s chemical ecosystem and sunrise sectors like
EVs, electronics, renewable energy, and pharmaceuticals,
underlining the state's potential to build globally integrated
value chains.

At EY, we remain committed to enabling this vision through
actionable insights, collaborative efforts, and data-driven
strategies. We believe that Maharashtra’s success in scaling its
chemical sector will not only accelerate industrial growth
within the state but also serve as a blueprint for national and
regional chemical ecosystems.

As we unveil this knowledge report at Chemical Conclave 2.0,
we reaffirm our belief in Maharashtra’s pivotal role in shaping
the future of India’s chemical industry and the Indian
economy. Together with industry stakeholders, policymakers,
and academia, we have the opportunity to catalyze
Maharashtra’s journey to become a US$1 trillion economy
with the chemical sector being a cornerstone to developing it
as a national and global manufacturing powerhouse.

Aashish Kasad

EY India National Leader -
Chemicals and Agriculture sector;
India Region Diversity &
Inclusiveness Business Sponsor
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The future of the Indian

chemical industry: Enabling a

US$5 trillion Indian economy




Indian chemical and petrochemical sector overview: Key

facts and figures !

Driven by steady revenue growth and strong profit
margins, India’s chemical industry is set to experience
remarkable expansion and transformation. Valued at
approximately US$220 billion in 2022, the sector is
projected to reach US$300 billion by 2025 and is
expected to grow to US$1 trillion by 2040.
Contributing approximately 7% to the national GDP, the
Indian chemical sector currently ranks seventh globally
and fourth in Asia. The industry is highly diversified,
offering more than 80,000 commercial products, and
can be broadly segmented into bulk chemicals,
specialty chemicals, agrochemicals, petrochemicals,
polymers, and fertilizers.

India is poised to contribute over 10% of the global
petrochemicals growth. As the fourth-largest
agrochemical producer—following the United States,
Japan, and China—India recorded agrochemical exports
of US$5.4 billion in FY 2022-23, making it the world’s
second-largest exporter in this segment. The
agrochemical sector is anticipated to grow at a
compound annual growth rate (CAGR) of 8% to 10%
until 2025.

The Indian specialty chemical industry is projected to
grow at a CAGR of 11% to 12% by 2027, which would
increase India’s share in the global specialty chemicals

Market Chemical
size production

US$1t /th

market from 3% to 4%. Specialty chemicals already
account for over 50% of India’s total chemical exports,
and companies in this segment are actively expanding
their capacities to meet rising demand both
domestically and internationally.

India's colorants industry has established itself as a
significant global player, capturing roughly 15% of the
international market share. In the pharmaceutical
domain, India has emerged as a global leader in the
production of generics, biosimilars, and vaccines,
accounting for over 50% of the global vaccine supply.

While the Indian chemical industry has promising
prospects, certain strategic initiatives can be
undertaken to propel India to the forefront of the
global chemical market. These include building
sufficient state-of-the art plug and play infrastructure
for companies to establish units at competitive costs
while availing clean energy, reducing dependence on
essential raw materials and feedstocks (largely
imported at high costs), implementing timely
government interventions to address competition from
cheaper Chinese imports (dumping issues), building
supply chain efficiencies, and incentivizing
technological upgrades and modernization across
production facilities.

Polymers
size

3rd

Projected market size for Indian
chemical industry by 2040

Market
demand

20%

Expected increase in demand by
2040 to US$850b - US$1000b*

Sources: ICN compendium 2024, EY analysis

Largest producer of chemicals
globally (2023)2

Specialty
chemicals

50%

Of total chemical exports from
India (2023)3

Projected market size for Indian
chemical industry by 2040

Dyestuff and dye
intermediates

18%

Share of world production of
dyestuff and intermediates®



Key highlights:

/\/\/. Investments
|

petrochemicals sector by 20253

o, GVA

An investment of INR8 lakh crore (US$107.38 billion) is estimated in the Indian chemicals and

Gross value added (GVA) of chemical sector has grown with a CAGR of 9% during the

period 2017-18 to 2022-235

FDI

million) invested®

NI PCPIRs

1P
_-_ The average Indices of Industrial Production (IIP) for the chemical industry for the
year 2023-24 stood at 127.45

% FY 2022-23 marked a leap, with FDI doubling to INR14,662 crore (US$1,850
= million), sustaining its momentum in FY2023-24 with INR6,985 crore (US$844

- - The Dahej PCPIR project in Bharuch has attracted an investment of INR1 lakh crore
=~ (US$12 billion) and is expected to generate 32,000 jobs3

.

N> ;, Exports

Exports of chemicals (excluding pharmaceutical) were US$43.2b in 2023-2024, which is 2.4% share

of global exports®

National policy enablers supporting the chemical industry

The chemical sector will be integral to the
government's aspiration of building an ‘Atmanirbhar
Bharat’ (self-reliant India) and fulfilling the long-term
economic vision of transforming India into a US$30
trillion economy by the year 2047. Recognizing the
strategic importance of the industry, the government
has been actively implementing a range of policies and
initiatives aimed at promoting domestic manufacturing
and reducing the country's dependency on chemical
imports.

The ‘Make in India’ initiative, along with a series of
structural and policy reforms, is expected to be a
significant driver of investment and capacity expansion
in the chemical sector. These efforts are geared toward
creating a favorable policy environment that
encourages both public and private stakeholders to
contribute to the sector’s growth.

Several targeted initiatives, such as the National
Chemical Policy, the Petroleum, Chemicals and

Sources: DCPC, ICN Compendium 2024, EY analysis

Petrochemicals Investment Region (PCPIR), and a
growing emphasis on alternative fuels like hydrogen,
are contributing to the creation of a conducive
ecosystem for the chemical industry. These measures
are enabling industry players to expand their
production capacities, enhance infrastructure, and
improve overall competitiveness in both domestic and
international markets.

The government continues to support infrastructure
development through strategic investments in facilities
such as petrochemical complexes, chemical, and plastic
parks. These investments strengthen chemical industry
manufacturing, improving efficiency, and supporting
innovation and sustainability in operations. The
Chemical Promotion Development Scheme (CPDS)
supports industry growth through research, data
collection, promotional activities, and capacity-building
workshops, often in collaboration with industry
associations and other government agencies.



In the Interim Union Budget for 2024-25, the Indian
government allocated INR192.21 crore (US$23.13
million) to the Department of Chemicals and
Petrochemicals.® This budgetary provision underscores
the government’s intention to introduce a Production
Linked Incentive (PLI) scheme for the chemical and
petrochemical sector. In addition, the government
plans to redraft the guidelines for the PCPIR policy,
aligning them more closely with the evolving needs of
the industry.

Under the revised PCPIR policy framework, India aims
to attract investments worth US$284 hillion (INR20
lakh crore) by 2035.1 This policy is designed using a
cluster-based strategic approach, which seeks to
promote large-scale growth by concentrating
resources, infrastructure, and investment in
designated zones. The aim is to create integrated
ecosystems that support the development of world-
class chemical manufacturing hubs, thereby driving
long-term industrial growth and reinforcing India’s
position in the global chemical market.

Impact of the current US -China trade war: How is India

set to benefit

The Indian chemical industry may see incremental cost
benefits from the US decision to impose strict tariffs on
China, Canada, and Mexico. US reciprocal tariffs,
announced on 2 April 2025, impose a 26% duty on
Indian goods entering the US, including chemicals
(excluding pharmaceuticals). This policy aims to mirror
tariffs imposed by other nations on US exports,
significantly affecting India’s chemical sector, a key
export industry. Currently, India faces a 10% ‘baseline’
tariff after the US suspended the 26% ‘reciprocal’
duties for 90 days, the levy remains at 30% (earlier
145%) on China, basis the “90 day” deal of 12 May, the
biggest exporter to the US. Therefore, Indian chemicals
enjoy a significant cost advantage over China in the US
market.

The US was the largest importer of chemicals from
India in FY23, with total exports standing at US$3.85

billion. The US imports dyes and its intermediates,
agrochemicals as well as inorganic and organic
chemicals from India. In FY24, chemicals exports of
India to the US reduced by 26% but still has highest
share standing at 14%. We may expect these numbers
to increase going forward, as 20% tariffs on China will
compel US firms to find an alternative supplier for
chemicals.®

During the 2018 US-China trade war, India’s total
exports to the US rose significantly—from US$57 billion
to US$73 billion—as American companies began
diverting their sourcing away from China.8 A similar
trend is anticipated in the current scenario, as the
imposition of new tariffs leads US firms to explore
alternative sourcing destinations, with India emerging
as a strong and reliable alternative.

Indian chemical exports to the worlds, FY24

3.02% 2.99% Others
4.24% USA
5.28% Brazil
6% China
6.88% 50.46% o : :
Saudi Arabia
7.10% m Netherlands

14.03%

Source: Industry, PL Capital

Sources: ICN compendium 2024, News articles (ET), EY analysis
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Indian chemical exports, by category,

Category FY22
Dyes 299
Dye intermediates 23
Inorganic chemicals 175
Organic chemicals 1,520
Agro chemicals 1,099
Cosmetics 255
Essential oils 58
Castor oils 138

Source: Industry, PL Capital

While the elevated tariffs on Chinese goods present a
potential opportunity for Indian exporters to
strengthen their presence in the US market, there is
also the possibility that India and other non-US markets
may face an influx of low-cost Chinese chemical
imports, as China seeks to reroute its products to
alternative buyers. This redirection could intensify
competition for domestic manufacturers and exporters
in these markets.

Sources: Analyst reports (PL capital), News articles (ET), EY analysis

US$m, FY22-FY24

FY23 lels FY24 els
226 -24 181 -20
32 43 23 -30
246 40 226 -8
1,456 -4 1,105 -24
1,456 8 975 -27
269 6 259 -4
52 -10 49 -6
116 -16 108 -7

However, as the US continues its efforts to reduce
dependence on Chinese supply chains, Indian chemical
exporters are well-positioned to expand their global
market share. This evolving trade landscape offers a
strategic opening for India to assert itself as a key
player in the global chemical supply chain. The coming
months will be crucial in determining how effectively
Indian companies can seize these emerging
opportunities and navigate the shifting dynamics of
international trade.





























































































Ernst & Young LLP

EY | Building a better working world

EY is building a better working world by creating new
value for clients, people, society and the planet, while
building trust in capital markets.

Enabled by data, Al and advanced technology, EY teams
help clients shape the future with confidence and develop
answers for the most pressing issues of today and
tomorrow.

EY teams work across a full spectrum of services in
assurance, consulting, tax, strategy and transactions.
Fueled by sector insights, a globally connected, multi-
disciplinary network and diverse ecosystem partners, EY
teams can provide services in more than 150 countries
and territories.

All in to shape the future with confidence.

EY refers to the global organization, and may refer to one
or more, of the member firms of Ernst & Young Global
Limited, each of which is a separate legal entity. Ernst &
Young Global Limited, a UK company limited by
guarantee, does not provide services to clients.
Information about how EY collects and uses personal data
and a description of the rights individuals have under data
protection legislation are available via ey.com/privacy.
EYG member firms do not practice law where prohibited
by local laws. For more information about our
organization, please visit ey.com.

Ernst & Young LLP is one of the Indian client serving member firms of
EYGM Limited. For more information about our organization, please visit
www.ey.com/en_in.

Ernst & Young LLP is a Limited Liability Partnership, registered under
the Limited Liability Partnership Act, 2008 in India, having its registered
office at Ground Floor, Plot No. 67, Institutional Area, Sector - 44,
Gurugram - 122 003, Haryana, India.

©2025 Ernst & Young LLP. Published in India.
All Rights Reserved.
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This publication contains information in summary form and is therefore
intended for general guidance only. It is not intended to be a substitute
for detailed research or the exercise of professional judgment. Neither
EYGM Limited nor any other member of the global Ernst & Young
organization can accept any responsibility for loss occasioned to any
person acting or refraining from action as a result of any material in this
publication. On any specific matter, reference should be made to the
appropriate advisor.
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Contacts

Aashish Kasad

EY India National Leader -
Chemicals and Agriculture sector;
India Region Diversity &
Inclusiveness Business Sponsor
Email: aashish.kasad@in.ey.com

ASSOCHAM

The Associated Chambers of Commerce & Industry of
India (ASSOCHAM) is the country’s oldest apex chamber.
It delivers actionable insights to strengthen the Indian
ecosystem, leveraging its extensive network of over
450,000 corporate members, with MSMEs forming a
significant segment. With a strong presence across Indian
States and key cities, ASSOCHAM also includes more than
100 associations, federations, and regional chambers.

Aligned with the vision of building a New India/ Viksit
Bharat, ASSOCHAM serves as a vital link between
industry and government. As an agile and forward-looking
institution, the Chamber spearheads various initiatives
aimed at enhancing the global competitiveness of Indian
industry while reinforcing the domestic business
environment.

With over 70 national and regional sector councils,
ASSOCHAM effectively represents diverse segments of
Indian industry. These councils are led by prominent
industry leaders, academicians, economists, and
independent professionals, and focus on aligning industry
priorities with the nation’s growth aspirations.

ASSOCHAM is currently driving four strategic priorities:
Sustainability, Globalization, Startups & Innovation, and
the Digital Economy. The Chamber believes that focused
efforts in these areas are key to fostering inclusive and
sustainable socio-economic development.

In collaboration with the government, regulators, and
national and international think tanks, ASSOCHAM
contributes to policy formulation and provides critical
feedback on the implementation of high-impact decisions.
Staying future-ready, the Chamber is also cultivating a
robust network of knowledge architects to help shape
India's transition into a technology-driven, knowledge-
based economy. ASSOCHAM aims to empower
stakeholders by promoting knowledge as the catalyst for
growth in a dynamic global environment.

Beyond industry engagement, ASSOCHAM actively
supports civil society through initiatives focused on
inclusive development. Its member network leads efforts
across a wide range of sectors including empowerment,
healthcare, education and skill development, hygiene,
affirmative action, road safety, livelihoods, life skills, and
sustainability.

The Associated Chambers of Commerce and Industry of India,

4th Floor, YMCA Cultural Centre and Library Building
01, Jai Singh Road, New Delhi - 110001.

Ms Sumita Chakravarty

Regional Director

ASSOCHAM

Email: sumita.chakravarty@assocham.com

X @ASSOCHAM4India ASSOCHAM ASSOCHAM ASSOCHAM @assocham
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